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Pupil Premium Report – May 2018 

Statement 

The Pupil Premium Grant is designed to support pupils in England from low-income families. The 
purpose of the grant is to address the underlying inequalities between FSM children and their peers. 
Children who have been eligible for FSM at any point in the past generally have lower academic 
results than those who have never been eligible for FSM. 

The academy had 423 students on roll who had pupil premium status and received £395,505 for 
the 2017/18 academic year. 

 

Summary of barriers faced by HWGA students 

Students at HWGA face many different barriers to learning spanning both academic and non-
academic experiences. HWGA opts to tackle issues such as a lack of engagement through 
enrichment activities which stand outside of the pupil premium expenditure. Therefore, the 
academy appropriates the full grant towards academic resourcing and intervention strategies. A 
significant proportion of disadvantaged students arrive in year 7 with below average reading 
comprehension and numeracy skills. English as a second language is common for the majority of 
students. Cultural, economic and language barriers have been identified as factors in limiting the 
impact that some parent can have on their daughter’s home study. Some of the disadvantaged 
students are likely to be the first in their families to have the opportunity to progress on to higher 
education. Many students are “digitally poor” with limited access to relevant materials online 
outside school hours. 

Overall guide to how the grant will be spent 

▪ Some individuals are digitally poor and will purchase laptops for them where the need is 
evident. 

▪ Some students have restricted access to our VLE outside of school hours and will commit to 
funding after-school home study support. 

▪ Parents may struggle to provide revision materials for their children, therefore we will 
supply at no cost or at discount revision materials in subjects where there is a request made 
by head of department. 

▪ Stretch and challenge will be offered to the more able of the disadvantaged cohort so as to 
ensure they do aspire to, and continue into higher education. 

▪ Mentoring services (both costed and cost-free) will be invested in 
▪ Access for students to careers, health and welfare support through to continued provision of 

dedicated roles. 
▪ Investment in specialist TLRs so that colleagues have clear remits to work with 

disadvantaged students. 

How we are measuring impact  

Impact is measured through a detailed analysis of each subject and year group for disadvantaged 
students whether they are current or former free school meal students. This is done at each 
progress collection point of which there are three in a year for each year group (two for year 11). A 
senior member of staff is detailed to examine this data and present to the senior team and later to 
the governing board. 
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Use of the Pupil Premium Grant – May 2017 to April 2018 

 

 Type Students  Impact 

LAC Mentoring 
Alternative 
Provision 

1 £200 Student placement at George Dixon School. Placement 
seen as necessary for managing the student’s needs. 

LAC Laptops 2 £680.31 From LAC funding, two laptops were purchased which 
helps to narrow a digital divide. 

Science Revision 
Guides 

64 £412.50 Both disadvantaged and non-disadvantaged students 
have been equipped with revision guides for a full year of 
GCSE studies. Attainment in science is up on previous 
years, progress of both groups is similar. 

Maths Revision 
Resources 

64 £562.50 New 9-1 revision guides were supplied in year 10 to the 
current year 11 students. New resources include revision 
cards and work books. The differences in attainment are 
small but the progress being made by disadvantaged 
students is not as good as that of their peers. 

Geography 
Revision 
Resources 

9 £58.50 Disadvantaged students in Y11 are outperforming their 
peers by two sub-GCSE grades. However, prior 
attainment was also much better for the disadvantaged 
students. 

IXL Online  125 £469 Provided to the lower third in terms of ability in years 7 
and 8. It was keenly signed up to by both departments 
but the usage appears mainly by Y7 students. The 
proportion of skills being developed has been low in 
proportion of skills attempted. The service is good if 
implemented well by HoFs. Licence renewal is in October, 
likely to be retained for bottom sets 5 and 6 in maths 
year 7 only.  

Sound Training 36 £6,000 60 students have been targeted for Sound Training this 
academic year. According to the WRAT pre and post tests 
the year 10 students have increased their reading ages by 
17 months whilst the year 9 students have improved by 
an average of 15 months. These are improvements on 
the 14 month average that was achieved in the previous 
year. There is an absence of data currently for 20 
students that needs to be updated online to give an even 
more accurate assessment of this intervention 
programme. 

Brilliant Club 11 £1,920 Six of the eleven students achieved a first class award for 
their science based research task with the work of one 
featuring in the Scholars Programme magazine. Feedback 
from the students was positive. 

STEM Project  £459.96 According to TeachFirst, 62% of students eligible for free 
school meals fail to achieve a good science GCSE pass and 
58% fail to achieve this in mathematics. STEM-
related activities can help inspire and engage all students 
within our academy. DMJ and ER are planning to build a 
fleet of drones with a specific cohort of students. This 
activity will involve Electronics, Design, Physics & 
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Mathematics. The students will be designing, modelling & 
testing, reverse engineering, 3D printing for 
manufacturing and more traditional manufacturing 
methods such as soldering the electrical parts together. 
This STEM group will then fly their drones and race them. 
We aim to enter a competition but this is our goal, not a 
guarantee. This group will also take part in the next 
phase of the STEM group. 
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Impact on Progress 

Cohort Figures 

Year Total Disadvantaged FSM LAC 
11 126 64 27 1 

10 146 79 35 2 

9 147 119 33 1 

8 158 79 39 0 
7 159 79 48 2 

 

Key Stage 4 Summary 

Students in all year groups make similar rates of progress. Key stage 4 disadvantaged and FSM 
students remain more so likely to achieve lower grades on averages though not by much. A 
significant difference is not evident but some strategies mainly in the classrooms can deliver on 
more impact. The difference at KS2 on intake is marginal and we have begun to see an intake of 
disadvantaged students with better prior attainment. Progress to date for all lower year groups 
indicate that that all sub-groups are making similar rates of progress by achieving similar proportions 
of target grades. 

With similar KS3 start points all three sets of students (disadvantaged, FSM and other) are achieving 
an average grade of 3+ in year 11, this is equivalent to D+. We expect the academy average to tip 
into the grade 4 range for all students. Differences in attainment are small. With similar prior 
attainment, progress for all three groups is constant and steady. Differences have not diminished 
but the gap has not increased either. 

 

 

 

 

 

 

 

 

Year 9 Students Proportion Avg KS2 
Level 

A8 Points 

Disadvantaged 119 80.9% 4b 21.4 

FSM 33 22.4% 4c 17.3 

Other 28 19.1% 4b 20.3 

 

The differences in year 10 are negligible between disadvantaged and non-disadvantaged students, 
prior and current attainment is on par. But FSM students are falling behind. In year 9 the great 
number of disadvantaged students naturally leads them to a higher rate of attainment and progress 
when compared with non-disadvantaged students. FSM students with a lower prior attainment 
make similar progress but are not yet catching up to the attainment levels of their peers. 

Y11 Students Proportion Avg KS2 
Level 

A8  
Points 

Disadvantaged 64 50.7% 4b 38.3 

FSM 27 21.4% 4b 38.1 

Other 62 49.3% 4b 40.2 

 

Y10 Students Proportion Avg KS2 
Level 

A8 Points 

Disadvantaged 79 54.1% 4b  33.8 

FSM 35 24.0% 4b 31.1 

Other 67 45.9% 4b 34.1 
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Key Stage 3 Summary 

The proportion of disadvantaged students increased by 7 percentage points between May 2017 in 
Y7 and May 2018 now in Y8. As the proportion of students on track in individual subjects drops off 
from Y7, the drop is smaller for disadvantaged and FSM students which indicates slightly better rates 
of progress over 5 terms in KS3. With a stronger intake this year and with better implementation of 
the new curriculum and assessment practices, more students are on track with less differences 
between the three sub-groups. Given that prior attainment is better for disadvantaged students 
than non-disadvantaged students, we will need to identify the students not making enough progress 
in Y7. 

Year 8 Students Proportion  KS2 Prior 
Attainment 

% On course to 
meeting targets 

% On course 
this time last yr 

 Disadvantaged 79 50.0%   99.25 83% 86% 

FSM 39 24.7%   98.50 81% 84% 

Other 79 50.0% 100.00 84% 88% 

 

Year 7 Students Proportion KS2 Prior 
Attainment 

% On course to 
meeting targets 

Compared to 
2017 Y7 cohort 

 Disadvantaged 79 49.7%   102.00 89% 86% 

FSM 48 30.2%   101.00 89% 84% 

Other 80 50.3%     99.00 90% 88% 

 

Looked After Children 

We have had eight Looked After Children at HWGA during the last twelve months, we currently have 
seven on roll to us (one of whom is in year 12). Each term all LAC children have a Personal Education 
Plan (PEP) which is part of their individual care plan.  Through the PEP the child’s educational needs 
are looked at and any educational needs identified.  Each LAC child has £500 allocated to them each 
term which is used to pay for support for these students.  This is accessed through Pupil Premium 
funding. A laptop has been purchased for a student in year 9 and one in year 11. One of these 
students had art materials purchased for her too. A student in Year 11 received tutoring that took 
place in school, after school to support her through her maths and English GCSE. The student in year 
10 is receiving provision off-site. A student in Year 9 currently receives maths tutoring after school 
and receives support from Tappy Twins every two weeks. A year 7 student has also received support 
from Tappy Twins. 

For most of her grades, the year 11 student is on average one grade below her targets, other LAC 
students nationally tend to be further away from their targets. The year 9 student is currently 
working above expectations in most of her subjects which is excellent news. Of the two year 7 
students, one has generally higher standards expected of her and she is meeting these standards. 
The other year 7 student has mainly required standards to meet in her subjects, her progress is a 
cause for concern in 4 of her 12 subjects. 
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Strategies for 2018-19 

 

1. Build up confidence More activities at 
break and lunch 

More things to do for students between lessons. 
Fund wider learning activities in these periods and 
monitor the participation of disadvantaged students. 

2. Develop learning 
skills 

Improve 
metacognition 

Enhance staff CPD to incorporate a better 
understanding of what metacognition is and best 
practices for developing metacognition within 
students. 

3. Enhance advanced 
learning skills 

Support more able 
students 

More able students to work with a PhD graduate in 
the science and humanities fields. 

4. Support exam 
preparations 

Access to revision 
guides and other 
materials 

Revision guides and other materials such as flash 
cards provided at no cost to disadvantaged students. 

5. Support home 
study 

After school home 
study club 

Students with limited access to a PC and/or internet 
have all necessary facilities in school with the current 
exception of a supervising body between 1530 and 
1700. 

 

This report and strategy will be reviewed in May 2019 


